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COSO ERM 2017

COSO ERM 2017 is long (265
| | pages). It is not a ready-made
Ve V s N w7 oo risk framework.

DEVELOPMENT OBJECTIVE 4 & PERFORMANCE VALUE
FORMULATION &

% Governance -'"EE:"' Strategy & @ Performance Review Information,

J' & Culture "4 Objective-Setting & Revision Communication, The 20 princip]es cover a lot.
& Reporting

|'|1nrln'|d1|n::-r1 They arE gUidEIinES, nOt
18, Communicates Risk tEm platES.

Information

20. Reporis on Risk
Culture, and
Performance

The principles are descriptive;
they can “spur thinking” on your
approach to risk.
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Governance
& Culture

555310 V1Q/

INUTTTN

Strategy
& Objective

Setting )
MIMUUANAENS/

%4

Tagilszasn

KanMsh
KanNsh
KaNMSA
annsh

KaNMSA

KaNMSA
KaNMSA
HaNMSA

HaNMSA

01

02

03

04

05

ANEENSSUNSUSENMAUAIAAILIEEN
(Exercise Board Oversight)

dnlnsvadwaronistuAulngen o
(Establishes Operating Structure) Q “@“

MHUAIFUILSSSUDIANS
(Defines Desired Culture)

nampUiulumtouolrng
(Demomstrate Commitment to Core Values)

oilo Wi asSnwlStiunaanshinonuausn
thttracts, Develops, and Retains Capable Individuals)

dins:Hlnssadnvoussie

(Analyze Business Context)
MruARYUIEsINoVANSEaLSUIA
(Define Risk Appetite)
Us:iunagnslusuiuusnig
(Evaluate Alternative Strategies)
mnuadanUs:aiAlunsalussne
(Formulate Business Objectives)




Performance

Uszansmn

Review
& Revision

NUNIN/H 1y

Information,
Communication
& Reporting

ﬂ15§@ﬁ15/ﬁ1iﬁum

MANNSH
HaNMSA
MANNSH

HaNMSA

MANNSH

[
=]
-

HannIs
MaNNASh

MaNN"ST]

MaNNASh
MaNNST

KANNIST
/9189 TH

S:UAYUIZEN

(Identify Risk)
Us:idupdwsunsinLIde
(Assesses Severity of Risk)
IEAUAIWIEN

(Prioritize Risk)
FITUMSAUALDIADAIIEN
(Implements Risk Response)

FAMNIWSILAWIZEIVIIDIANS
(Develops Portfolio View)

UssiDumsiJasunJasnians=drény

(Assesses Substantial Change)
NUNAUAUIEIA:WANSANTLIU
(Reviews Risk and Performance)

musniuMsSUSUUSIMSUSHSAOUIESIVOIDIANS
(Pursue Improvement in ERM)

wanaunslginalulagansauins
(Leverage Information Technology)

doansvouan I
(Communicate Risk Information)

SIENUAIUIZNN JFUUSSSU a-wamsmiutiuiau
(Reports on Hisks, Culture, and Performance)
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