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’ Governance
_ & Culture

Establishes Operating
Shructures

Defines Desired Culture
Demonstrates
Commitme

to Core Values

Aftracts, D

and Rele
Individuals

COSO ERM 2017

STRATEGY
DEVELOPMEMNT

Strategy &
Objective-Setting

BUSINESS
OBJECTIVE
FORMULATION J

@ Performance

10. Ident

2. Prontizes Risks
3 Im 5 Risk
Responses

Develops Portfolio
View

IMPLEMENTATION
& PERFORMANCE

Review
& Revision

15, Assesses Substantial

5. Reviews Risk and

Performance

1. Pursues improvement

in Enterprise Risk
Management

ENHANCED
VALUE

Information,
Communication,

18

& Reporting

s Information
and ech t_]I.J'\"

0. Communicates Risk

Information
Reports ¢
Culture, and
Performance

COSO ERM 2017 is long (265
pages). It is not a ready-made
risk framework.

The 20 principles cover a lot.
They are guidelines, not
templates.

The principles are descriptive;
they can “spur thinking” on your
approach to risk.
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Governance

& Culture

Strategy
& Objective
Setting

HANNSA
HANNISN
HANNISN
HANNSA

KANNST

KANN"ST
KaNNST
KaNNST

KANNISH

01

02

03

07

ANEENSSUNSUSENMAUAIAAILIEEN
(Exercise Board Oversight)

dnlnsvadwaronistuAulngen
(Establishes Operating Structure)

MHUAIFUILSSSUDIANS
(Defines Desired Culture)

nampUiulumtouolrng
(Demomstrate Commitment to Core Values)

oilo Wi asSnwlStynaanshinonuasn
fhﬂracts, Develops, and Retains Capable Individuals)

dins:Hlnssadnvoussie
(Analyze Business Context)

fruRANUIEINoIANssoUSUlA
(Define Risk Appetite)

Us:iunagnslusuiuusnig
(Evaluate Alternative Strategies)

mnumnqu:mn"[un*usmluua_sﬁa
(Formulate Business Objectives)




Performance

Review
& Revision

Information,

Communication
& Reporting

KANMSA
KanNSh
KaNMSA
KanNSh

MANNSH

MANNSA
HaNNISH
MANNSH

HaNNsn

KANN"ST

HaNN1sh

10

11

12

13

14

19

16

17

18

19

20

S:UAYUIZEN

(Identify Risk)
Us:idupdwsunsinLIde
(Assesses Severity of Risk)
IAAUAIEN

(Prioritize Risk)
MItuMsAoUdUIFOAIIZN
(Implements Risk Response)

FAMNIWSILAWIZEIVOIDIANS
(Develops Portfolio View)

UsadumsivasunUasnians:dhény
(Assesses Substantial Change)

nunauAMUIFBNIa:wan IsANtWIU
(Reviews Risk and Performance)

nuuanuiun1sUSuUUSINMSUSMISAOWIZIVOJDUANS
(Pursue Improvement in ERM)

wanAunisldinaluladiansauina
(Leverage Information Technology)
doansiouanduIden
(Communicate Risk Information)

STENUAILIEEN JAIUSSSU llaswanmsAItudIU
(Reports on Risks, Culture, and Performance)
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