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Abstract

The objectives of the governance reform of savings cooperatives in Thailand are to
improve the governance efficiency, to promote the knowledge on cooperative
principles among cooperative members, and to improve good governance, efficiency,
and product development in cooperative management. Moreover, the reform helps
members and depositors gain confidence in the cooperatives. The issue in savings
cooperatives arises from the cautiously high amounts of loans and deposits without
careful monitoring and appropriate risk management from cooperative directors. The
case of Klongchan Credit Union Cooperative (KCUC), despite being a special case,
clearly indicates the failure of the governance caused by a number of issues including
members, directors, and management system. Therefore, the governance reform in
three aspects is necessary. Firstly, the promotion aspect includes reinforcing
cooperative’s strengths through training in fundamental financial knowledge and
improving cooperative rules and regulations to eliminate unsupportive rules.
Secondly, the development aspect includes developing IT system and new financial
products, setting the standard for director’s qualifications, adjusting accounting
system following occupational standard, and improving information system. Thirdly,
the monitoring aspect includes strictly monitoring the cooperative management
under the rules and regulations, and establishing a monitoring organization to further
enhance the monitoring efficiency. The governance reform is expected to improve
the efficiency in providing financial and welfare services as well as decrease the

economic and social disparities which are the crucial goals in country’s development.
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