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’ Governance
_ & Culture

s Board Risk

2. Establishes Oparating
Slructures
3. Defines Desired Culture

4 Demonsirates
Commitment
to Core Vi

Individuals

COSO ERM 2017

STHATEGY
DEVELOPMENT

'?? Strategy &
_1 Objective-Setting
6. Analyzes Business

7. Defines Risk Appetile

8. Evaluates Altemative

les Busingss

BUSINESS
OBJECTIVE
FORMULATION 4

@ Performance

10. Identifies Risk

14. Develops Portfolio
View

IMPLEMENTATION
& PERFORMANCE

Review
& Revision

15. Assesses Substantial

16. Reviews Risk and
Performance

17. Pursues improvement
in Enterprise Risk
Management

ENHANCED
VALUE

Information,
Communication,
& Reporting
18. Leverages Information
and qy
0. Communicates Risk
Information
Reports on Risk,
Culture, and
Performance

COSO ERM 2017 is long (265
pages). It is not a ready-made
risk framework.

The 20 principles cover a lot.
They are guidelines, not
templates.

The principles are descriptive;
they can “spur thinking” on your
approach to risk.
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Governance

& Culture

55501/

INUTTTN

Strategy
& Objective

Settlng
MsMuUANAENS/

%4

Tagilszasn

HANNSA
AN
HANNISN
HANNSA

KANNST

KANN"ST
KANNST
KaNNST

HaNNSh

01

02

03

07

ANEENSSUNSUSENMAUAIAAILIEEN
(Exercise Board Oversight)

dnlnsvadwaronistuAulngen o
(Establishes Operating Structure) 1“ “@“

MHUAIFUILSSSUDIANS
(Defines Desired Culture)

nampUiulumtouolrng
(Demomstrate Commitment to Core Values)

oilo Wi asSnwlStiunaanshinonuausn
fhﬂract:a, Develops, and Retains Capable Individuals)

dins:Hlnssadnvoussie
(Analyze Business Context)
MruARILIEeINoYANSEaLSUlA
(Define Risk Appetite)

Us:iunagnslusuiuusnig
(Evaluate Alternative Strategies)

mnuadanUs:aiAlunsalussne
(Formulate Business Objectives)




Performance

Uszansmn

Review
& Revision

NuUNIN/H 1y

Information,

Communication
& Reporting

ﬂ1§ai’)ﬂ1§/ﬁ1ﬁﬁum

KANMSA
KanNSh
KaNMSA
KanNSh

MANNSH

MaNN"ST
MaNNASh

MaNN"ST]

WANNST]
HanNNIsn

KaNMSA
/9189 TH

10

11

12

13

14

15

16

17

18

19

20

S:UAYUIZEN

(Identify Risk)
Us:idupdwsunsinLIde
(Assesses Severity of Risk)
IEAUAIWIEN

(Prioritize Risk)
FITUMSADUAUDIFADAILIEEN
(Implements Risk Response)

FAMNIWSILAWIZEIVIIDIANS
(Develops Portfolio View)

UsalunisiasunUasniars:dhny
(Assesses Substantial Change)

NUNIUAIUIZENIA:WANISANLUIIU
(Reviews Risk and Performance)

musniuMsSUSUUSIMSUSHSAOUIESIVOIDIANS
(Pursue Improvement in ERM)

wanaunslginalulagansauins
(Leverage Information Technology)

doansiiouana i
(Communicate Risk Information)

SIBNUAIIUIZDT SEUUSSSU Ia-uamsAITiLIIU
(Reports on Risks, Culture, and Performance)
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(Good Governance)

NSUIHITANLAYS

(Risk Management)

n1sauanmaln

(Internal Control)
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(Internal Audit)
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(Effectiveness) (Efficiency)
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(Rule of law)
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(Decentralization) (Participation)
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